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Brief about the Institute

Sir M.Visvesvaraya Institute of Technology (Commonly referred to as Sir MVIT) is an Institute of repute in the
state of Karnataka.The Institute is named after Sir Mokshagundam Visvesvaraya, a well known Engineer, States-
man and a former Diwan of Mysore.This institute was founded and established in 1986 by the Sri Krishnade-
varaya Educational Trust and offers programs in the field of Technical Education.

The Institute is affiliated to Visvesvaraya Technological University (VTU) and approved by All India Council for
Technical Education (AICTE) New Delhi. Sir MVIT is an ISO 9001:2008 Certified Institution. The institute has 3300

students and over 260 faculty members. The institute has been Ranked among the top Engineering Colleges in
the Karnataka State by the reputed magazine 'Dataquest'. It is also ranked among top 25 engineering colleges of
India and rated AAA amongst India’s Best Engineering Colleges.

Sir M Visvesvaraya Institute of Technology is spread out on 133 acres of sprawling land along NH 7, near Air
Force Station, Yelahanka, in North Bangalore, close to Bengaluru International Airport .

Undergraduate Courses:

B.E. (Four-year program that leads to a Bachelor of Engineering degree)
e Bio Technology
e Civil Engineering
e Computer Science and Engineering
e Electrical and Electronics Engineering
e Electronics and Communication Engineering
e Information Science and Engineering
e Industrial Engineering and Management
e Mechanical Engineering 5
e Telecommunications Engineering
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Post Graduate Courses:

e M.Tech in Electronics & Communication Engineering

e M Tech in Mechanical Engineering ( Computer Integrated Manufacturing)
e M Tech in Bio-Technology

e M.B.A.

e M.CA.

e M.Sc (Engg) by Research
e PhD

Sir M. Visvesvaraya Institute of Technology has on its Campus, Men’s & Women’s Hos-
tels, Ladies Amenities Center, Staff Quarters, Guest House, Cafeteria, Outdoor Sports Facil-
ity and an Indoor Games Complex. Apart from the Engineering College, there is a Sir M V
School of Architecture (B.E) and a Dental College (Krishnadevaraya College of Dental Sci-
ences and Hospital) as well. All Students and Working Staff can get the treatment done
with concessions of 50% at KCDS Hospital. The Institute power requirements are met by a
dedicated HT Power Connection from BESCOM and Captive Power Generating units. The
institute is connected to all the parts of the city by its own fleet of Buses.




Overview of Strategic Planning

In today’s world, the role of Education has undergone a progressive change due to the necessity and its
significant contribution to the growth of economy. In particular, the technical institutions have accountability
towards the development of technology based Industries. In this context, there is a pressing need for profes-
sionalism in managing the educational institutions. Therefore, it requires high level of goals with long term
strategic plans to achieve a competitive edge .

Strategic planning is a process in which organizational leaders determine their vision for the future as
well as identify their goals and objectives for the organization. The process also includes establishing the se-
guence in which those goals should fall so that the organization is enabled to reach its stated vision.

The Strategic Development Process (SDP) results in a strategic plan, a document that articulates both the deci-
sions made about the organization's goals and the ways in which the organization will achieve those goals. The
strategic planis intended to guide the organization's leaders in their decision-making Process.

The first part of SDP was revisiting vision, mission and working on bringing out a good quality policy
along with core values. These were achieved through many deliberations with all the stake holders
(management, leadership, HODs, faculty, staff, industry, students and parents). Essentially the analysis of
SWOC provided insights to the development of strategic Plan. Based on this input, the institutional goals were
set up and strategies to achieve them were arrived at for a period of 2018-2023. Subsequently, departmental
goals were drawn by holding brainstorming sessions with HODs and Professors. Financial budgets and alloca-
tions were worked out along with time lines which are maintained separately by the Head of the Institution.
SDP evaluation and committee to monitor the effectiveness has been clearly spelt out. The final approval of
the SDP has been drafted after a thorough discussion with Management Representative.

It is interesting to note that the most of the inputs were drawn from stake holders’ active participation
during the SDP. Undoubtedly, SDP will enhance the capabilities of the institute and will result in achieving

greater heights in the future.
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METHODOLOGY USED FOR THE STRATEGIC DEVELOPMENT PLAN OF
SIR MVIT

Sir MVIT has established its brand image in the field of Technical Education several decades ago. The
Institute Management has been providing direction to the effective administration of the Institute. However,
the Board of Trustees felt there is a need to have an effective strategic plan of the Institute in a formal written

document.

Accordingly, the mandate was given to the Principal to develop strategic plan of the Institute for the
Period of 2017-2023. The institution leadership team was facilitated with a two days workshop on “strategic
development leadership”. The Management & top leadership team met and brain stormed on stake holders ex-
pectations. The Leadership team met number of times, deliberated in detail and arrived at Strategic plan for Sir
MVIT. Environment scanning was done keeping Vision & Mission of the Institute in mind. The team also dis-

cussed about the Institute’s strategic High Level Goals to be achieved by 2023.

Institution goals have formed the main theme for arriving at strategies, sub strategies and how to accom-
plish them. Each Strategy was deliberated and sub-strategies were arrived towards implementation plan. Imple-
mentation team worked out all details such as budget, resources needed and leader responsible to implement

with time lines. This implementation is separately maintained by the head of the institution.

Departments play a pivotal for the institution; hence each department worked out on their vision, mission
and short, mid & long term goals. The implementation plan for the departments also reflected all details such as
budget, resources needed as well as leader responsible with time lines. HODs form the core team for implement-

ing departmental goals under the guidance of Principal.

Strategic Development Plan emphasises on evaluation measures, monitoring team along with deviation
steps if any over a period of time. The evaluative components for each stake holder are clearly spelt out along

with periodicity of performance evaluation reviews.

The final draft document was discussed and after its detailed review, the suggestions were incorporated
towards its effective implementation. This comprehensive plan forms the Strategic Plan for the years 2018-
2023.




OUR VISION
0 0:-0:-0:-0:0:0:-0:0:-0-

« To be a centre of excellence in technical and management education
concurrently focusing on disciplined and integrated development of
personality through quality education, sports, cultural and co-curricular
activities.

« To promote transformation of students into better human beings,
responsible citizens and competent professionals to serve as a valuable

resource for industry, work environment and society.

OUR MISSION

o To impart quality technical and management education,
provide state-of-art facilities, achieve high quality in teaching
-learning & research and encourage extra & co-curricular
activities.

o To stimulate in students a spirit of inquiring and desire to
gain knowledge and skills to meet the changing needs that
can enrich their lives.

o To provide opportunity and resources for developing skills for
employ ability and entrepreneurship, nurturing leadership
qualities, imbibing professional ethics and societal
commitment.

e To create an ambiance and nurture conducive environment
for dedicated and quality staff to up-grade their knowledge
and skills and disseminate the same to students on a
sustainable long term basis.

e To facilitate effective interaction with the industries, alumni

and research institutions.
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QUALITY POLICY

We shall consistently endeavor to
achieve high standards of Quality in
technical education and integrated
personality development of students
so as to meet the continuing demands

of society

-

CORE VALUES

S - SOCIETY AND SUSTAINABILITY

I - INTEGRITY & IMAGE BUILDING TEAM

R - RESEARCH FOR REAL WORLD
M - MULTIDIMENSIONAL MOTIVATION
V - VISION & VISIBLITY

I - INTELLECTUAL EXCELLENCE & INNOVATION

T - TEAM WORK & TRANSPARENCY




SWOC OF SIRMVIT
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STRENGTHS WEAKNESSES

30 Years old Institute and has decent infrastructure
to attract Best Students. Lack of Expertise in Research & Consultancy

Lack of Collaborations with Foreign Universities /
Organizations / Industries.

Lack of Initiation of Specialized Courses

Lack of Clarity on HR Policies

Less number of Research-Patents filing

Well established Brand Image of the Institute
Excellent Faculty Team with a diverse specialization
High Placement Record

locational Advantage - Green Campus, Close
Proximity to International Airport.

Strong Human Resource and facilities as the Insti-
tute hosted State Level University Sports and Cul-
tural Events several times in the past.

Workforce Diversity - Diverse faculty

Overall development of students is enabled via Stu-
dent Development programmes, Personality Devel-
opment programmes, Departments fests, forum
activities etc.

Constant counseling of academically strong and
weak students is done on a regular basis.

The institute has bagged many students ranks

from University

OPPORTUNITIES CHALLENGES /THREATS

Demand for new UG courses Entry of Private Universities

Availability of various organizations for strengthen- Collaboration of Private Universities with foreign
ing academic ambience and R & D culture Universities

Promising growth opportunities in Bangalore for Less scope for redesigning curricular as Syllabus is
Technocrats. prescribed by VTU.

Strong demand from Industry for utilizing the Cen- Attrition of talented faculty

ters of excellence of educational institutions. Emergence of Newer teaching and Learning tech-
Opportunities for Collaborating with Foreign Uni- nologies

versities. Increased intake of students to various courses by
Admission prospects for Foreign Exchange Pro- closely located Autonomous and private Universi-
gramme —as many prefer Bangalore ties.

Growth opportunities for private university
Ample scope to Strengthen Industry- Institute In-
teraction via Strong Alumni network as the Insti-
tute is 3 decades old.




EXTERNAL ENVIRONMENT ANALYSIS

Political Factors at the state & centre looked more stable and not many changes due
to this factor. However clarity on admission policy from government could be a challenge.
Higher education is getting a big priority from political decision making. National Skill De-
velopment is being funded with a specific focus on building skill inventory

Regulatory Factors are more or less stable

Entry of Foreign Universities may pose a great challenge.

Market /Competition Factors are posing some challenges as many Deemed /Private
state universities- Industry lead universities are getting started in many states. Infrastruc-
ture and funding may not be a differentiator any more, Quality teaching, research, ambi-
ence and placements could be critical factors.




CRITICAL SUCCESS FACTORS (CSF) FOR
HIGH LEVEL STRATEGIC GOALS OF SIRMVIT

The following are identified as Critical Success Factors (CSF) for setting

High Level Strategic Goals of Sir MVIT.

A.GOVERNANCE

B.LEADERSHIP DEVELOPMENT

C.PHYSCIAL INFRASTRUCTURE

D.HUMAN RESOURCES

E.TEACHING LEARNING PROCESS

F.LIBRARY & INFORMATION CENTER
G.RESEARCH, DEVELOPMENT & INNOVATION
H.INDUSTRY INSTITUTE INTERACTION

I.QUALITY ASSURANCE

J.ENTREPRENEURSHIP

K.PLACEMENT, INTERNSHIP & CAREER GUIDANCE
L.EXTRA CURRICULAR & CO-CURRICULAR ACTIVITIES
M.ALUMNI NETWORK

N.EXTENSION ACTIVITIES

O.GLOBAL INTITIATIVES

P.AUTONOMOUS STATUS

Q. UNIVERSITY STATUS




A.GOVERNANCE SIRMVIT

STRATEGIC PLAN
2018-2023

Long Term Goal: To attain sustainable competitive edge by effective Governance.

Short Term Goals:
« To implement quality assurance in the overall institutional operations through IQAC

and achieving financial sustainability by means of various sources of funds.
« To ensure transparency in Administration by way of public disclosure and sharing of
information.
« To make the organization leaner, more professional and more focused .
« To strengthen the existing systems and procedures for conflict resolution and redressal of
grievances
« To continuously monitor, audit and review the governance of the institute.
« To enhance the efficiency in administration in the areas of Recruitment, Performance

Management & Reward system.

STRATEGIC PLAN—ACTION POINTS

Primary
accountability

Transparency
in operation
of GB
Good
Governance

Key
attritbutes of
GB




A. GOVERNANCE

SIR MVIT

STRATEGIC PLAN
2018-2023

Primary accountabilities of Governing Body
e Vision, Mission and Long term strategic plan approval
¢ Financial sustainability
e Quality assurance
e Monitoring Head of institution’s performance
Transparency in the operation of Governing Body
e Annual report

e Public disclosure of Members interest of Governing Board

e Sharing of Institutional activities & information to all Stake holders

Key attributes of Governing body

e GB members competent & able enough to carry out primary accountabilities

e Independent members active involvement

e Responsibilities of Chair and Member Secretary

e Appointment of Head of the institution and other key positions

e Performance monitoring & review of Key positions
Effectiveness and performance review of GB

e Performance review of GB

e Induction of new GB members
Regulatory Compliance

e Regulatory compliance audit by GB

e Audit of Institutional social service ( not for profit) by GB

e Accreditation from various agencies
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B. LEADERSHIP CONTENT
DEVELOPMENT STRATEGIC PLAN

2018-2023

Long Term Goal: To attain Academic Leadership excellence at all levels by identifying and

developing their leadership skills.

Short Term Goal : To attract and retain the best talents and to ensure career growth oppor-

tunities

STRATEGIC PLAN—ACTION POINTS

Assessment &
Identification

Leadership
Development

Development
& Job rotation

Assessment & Identification

o Expert committee to assess all existing leaders’ potential
e Find gaps and structure changing
o Identify positions for external hiring

Development & Job Rotation
¢ Develop Leadership competencies.
ePlan for job rotation/Enlargement / enrichment assignments with relevant jobs.
e Plan for new/crisis assignments

Retention Measures
e Growth retention plans (Career)
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C.PHYSICAL SIRMVIT
INFRASTRUCTURE STRATEGIC PLAN

2018-2023

Long Term Goals: To reach state-of-the art facilities in the entirety of learning facilities.

Short Term Goals:

« To make the Campus Green and pleasant to stay for learning
o To benchmark Institutional infrastructure periodically

o To ensure effective utilisation and maintenance of infrastructure

STRATEGIC PLAN—ACTION POINTS

Modern
class

Physical
infrastructu rooms/labs

e /Library

Green Campus
¢ Plantation, Rain water harvesting and green cover
e Energy management
¢ Hygiene, solid waste management (zero plastic usage)

Modern Class rooms, Labs & Library
¢ Aesthetic Class rooms, conference, auditorium
o State of the art Laboratory buildings
e Best faculty rooms & Library building facilities
e Functional Furniture and fittings
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C. PHYSICAL
INFRASTRUCTURE

SIRMVIT

STRATEGIC PLAN
2018-2023

Residential Township
o Staff quarters and township facilities
o Safety, Security management
e Water facility and health centre

Sports ,Hostel & Canteen
e Developing sports ( indoor/outdoor) facilities
e Hobby clubs, Canteen & community centre
e Hostels facility for boys & Girls




D. HUMAN RESOURCES SIRMVIT

STRATEGIC PLAN
2018-2023

Long Term Goal: To Develop a heterogeneous academic community that boost Innovation

and creative learning .

Short Term Goals:

o To recruit top-quality faculty and staff

« To Develop conducive working Environment, Research hub, Foreign student exchange pro-
gramme that will build heterogeneous academic community.

« To improve the Quality of staff by imparting new skills training programme

« To deploy technology for enhancing productivity and efficiency

« To strengthen the incentive structure associated with performance appraisal and to retain

the best talents and to ensure career growth opportunities.

Talent Hiring
& Retention
Policy

Carrer Facul
Growth tV

Development Attraction

Condusive
working
environment
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SIRMVIT

D. HUMAN RESOURCES STRATEGIC PLAN

2018-2023

Talent Hiring & Retention policy:
e Merit based hiring policy formulation & implementation
e Scientific induction/ orientation of new talent
e Critical talent identification & retention measures

UGC /AICTE scales, Rewards & Recognitions:

e UGC /AICTE scales implementation for all cadres /designations.

e Conducive working environment.

e Rewards —recognitions & Welfare policy formulation & implementation.
e Clarity in roles & responsibilities and empowerment.

e Online access to Library- journals 24X7 hours.

e Township /quarters facility

e Best work facilities and infrastructure

Career growth & Development:
e Sponsorship/ Deputation, sabbaticals for higher education & Exchange programmes.

e Sponsorship to participate in national /international conference
e Deputation to premier national /international universities/industry




E. TEACHING LEARNING SIRMVIT
PROCESS STRATEGIC PLAN

2018-2023

Long Term Goal : To collaborate with leading academic/research institutions and en-
terprises for globalizing institutional activities and to serve as a live centers of learn-

ing.

Short Term Goals:

« To review and change, wherever necessary, the academic programmes of the In-
stitute

« To benchmark the Teaching— learning practices of premier Institute
« To regularly adopt advance teaching pedagogical tools for effective learning

« To create new departments in response to emerging demands in frontier areas of
technology

« To actively involve E-learning programs and to facilitate self-learning modules us-
ing modern educational technology.

STRATEGIC PLAN- ACTION POINTS

Bench mark
with Premier
institutes

Teaching

Evalaution & Learning
Assessment

Evaluation

Knowledge
Delivery /Out
come based
education




E. TEACHING LEARNING SIRMVIT

PROCESS STRATEGIC PLAN

2018-2023

Bench mark with Premier institutes

Constitute academic committee and visit premier institutions
Customise & Implement best practices

Curriculum Design & Lesson plan

Benchmark with industry requirements
Design concurrent curriculum

Develop lesson plan & academic calendar
Develop e-learning content

Knowledge Delivery & Outcome based education

Define outcomes of each teaching initiative

Assessment /continuous evaluation methods

Establish Research Culture

Access to online learning

Mentor on academic, career & higher educational opportunities

Evaluation & Assessment

Continuous progress assessment
Question bank development & Term end examinations
Credit transfers and performance assessment
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F. LIBRARY & SIRMVIT
INFORMATION CENTER STRATEGIC PLAN

2018-2023

Long Term Goal: To transform the library as a knowledge center for providing
access to the resources of the world best universities.

Short Term Goal:
« To build spacious infrastructure for library and Information center and to
make library as excellent resource center for learning and research.

STRATEGIC PLAN- ACTION POINTS

Books &
Resoruces

State of the
art
infrastructure

Digital /E-
Library

Library &
Inforamtion
Centre
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F. LIBRARY &
INFORMATION CENTER

SIRMVIT

STRATEGIC PLAN
2018-2023

State of the art infrastructure

e Infrastructure ( Buildings & Furniture)
e CCTV and Lockers facility
e Wi-Fi /Li —Fi Connectivity

Books & Resources
e Books, journals procurement, storage and retrieval
e Resources automation & Access (24 X 7)
e Courses related to Data Base Management System

Digital & E-Library
o Digitalisation of Library resources
e Web Portal Creation
e Establishing e-library & online access




G. RESEARCH, DEVELOPMENT | SIRMVIT
AND INNOVATION STRATEGIC PLAN

2018-2023

Long Term Goal : To infuse the long lasting Environment of Academic Enquiry

Short Term Goals :

To establish multi —disciplinary research hubs.

« To build additional space for research laboratories and to obtain accreditation
for all the laboratories from the concerned authorized agencies.

« To Establish of a Research hub for Innovative learning by collaboration with In-
dustry and Institutes of higher learning .

« To facilitate PhD student exchanges by means of partnering with international
universities.

« To attract and retain the quality faculty for research.

« To attract the Industries to start their labs on our campus.

STRATEGIC PLAN- ACTION POINTS

R&D
infrastruture
&Teams

Incubation

Centres/ R&Dand

Porduct Innovation
Development

MOU with
premier
institutes/
R&D labs
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G. RESEARCH, DEVELOPMENT

SIRMVIT

AND INNOVATION

STRATEGIC PLAN
2018-2023

R&D Infrastructure &Teams
e Establishing R&D labs in all departments
e Latest Functional equipment in all laboratories
e Recruit Dean —Research to facilitate research

e Dedicated R&D department & researchers

Establishing Centres of excellence
e Fund raising through Project proposals
e TEQIP/Government funds
e Establishing centres of excellence ( Institute/ Govt/Industry sponsored)

e Consultancy Services as a Revenue Model

MOU with premier institutes /R&D labs
e  MOUs with lISC, TIFR, ISRO, BARC, NAL, HAL, BEL...etc
e International MOUs with higher learning institutions

e Multi disciplinary research

Incubation Centre /Product Development
e Establish incubation centre in each department
e Focus on Product development

e Patent filing, Scaling up &commercialisation

27




H. INDUSTRY—INSTITUTE SIRMVIT
INTERACTION STRATEGIC PLAN

2018-2023

Long Term Goal: To Establish Centers of Excellence in various domains and adopt pro-
active approach for industry interactions.

Short Term Goals :

« To facilitate Faculty Visiting Industry for consultancy and Industry visiting researchers at
the Institute .

« To provide a focused approach on technology licensing and patenting of Innovations.

o To Provide Eco system for Students start-up and entrepreneurship through Industry
mentoring, counseling incubation and accelerator

« To establish strong network of Industry Professionals and Alumni Industry profession-
als and associate with Professional bodies for leveraging Industry expertise to Curricu-
lum design, Teaching process, Learning, Research and consultancy.

STRATEGIC PLAN- ACTION POINTS

Industry
data base &
Intelligence

Industry-
Institute-
University

Relationships

Setting up
Centres of
excellence




H. INDUSTRY—INSTITUTE SIRMVIT
INTERACTION STRATEGIC PLAN

2018-2023

Industry Data base & Intelligence
e Identify branch wise preferred industries & companies
e Potential areas of research identification

e MOS with potential industry/companies

Leverage Industry Resources
e Invite industry experts for guest lecturers /talks/seminars
e Partner with industry for syllabus reviews/advisory roles
e Deputation of faculty to Industry
e Leverage for internships, research projects, consultancy & placements

e Professional bodies membership

Setting up Centres of Excellence
¢ Identify potential industries who can establish centres of excellence department wise and

Operationalise centres of excellence as a revenue model via consultancy services.




SIRMVIT
l. QUALITY ASSURANCE STRATEGIC PLAN

2018-2023

Long Term Goal : To build the institution of repute for Quality culture.

Short Term Goals:

« To establish Internal Quality Assurance Cell (IQAC)- Quality System for Aca-
demic and Administrative matters and to ensure process of quality

amongst all the stakeholders.

o To gradually infuse Quality culture in Teaching and Learning, Programmes,

STRATEGIC PLAN- ACTION POINTS

Establishing
Quality
Systems

Continual
Improvement,
Rewards
&Recognitions

Audit &
Internal
controls
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l. QUALITY ASSURANCE

SIRMVIT

STRATEGIC PLAN
2018-2023

Establishing Quality Systems
e Quality steering committee
e Quality system design & culture

e Training of all employees

Accreditation & Certifications

e Internalise the process

e Opt for accreditation/certification for creating benchmark.

Audit Internal Controls
e Establish audit process & audit teams
e Train internal auditor teams

e Audit and remedial measures

Continual improvement, Rewards &Recognitions

o Identifying achievements & best practices

¢ Quality circle competitions & rewards
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SIRMVIT

J. ENTREPRENEURSHIP

STRATEGIC PLAN
2018-2023

Long Term Goal : To broaden the perspectives of Entrepreneurship cell by bol-
stering the culture of Innovation and Integration of various with Entrepreneur-
ship Cell

Short Term Goals:

« To Provide an Eco system for Students towards start-up and entrepreneur-
ship activities such as Industry mentoring, counseling incubation and acceler-
ator programmes.

« To facilitate the commercialization of Innovative technology and assistance to
marketing.

STRATEGIC PLAN- ACTION POINTS

Entrepre-

Identification
of students

neurship




SIRMVIT

J. ENTREPRENEURSHIP

STRATEGIC PLAN
2018-2023

EDP Cell

e Identification of students, mentors & Training

o |dentify interested students for entrepreneurship

e Identify mentors from successful entrepreneurs from Alumni/others

e Formal training on entrepreneurship

Leverage Promotion agencies
e EDP agencies and networking
¢ Competitions participation

¢ Leverage for funding & support

Leverage Promotion agencies

e EDP agencies and networking

Incubation & Pilot projects
e Establish incubation centre
e Provide incubation support for students

e Incubation support for outside SMEs

33




K. PLACEMENTS, SIRMVIT
INTERNSHIPSIPS & CAREER STRATEGIC PLAN

2018-2023

Long Term Goal : To achieve 100 % Placement in all the domains.

Short Term Goals :

o To become a excellent centre for Career Guidance

« To Collaborate with Industries for bridging the gap between academia
and Corporate and to equip the students in line with Industry expecta-
tions.

o To network with alumni for Placement assistance and Internship.

STRATEGIC PLAN- ACTION POINTS

Placement &
Career
Guidance

Department

Internsips,

Placement Placements &

Process & Carrer
Success guidance
Stories

Training &
development
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K. PLACEMENTS, SIRMVIT
INTERNSHIPSIPS & CAREER STRATEGIC PLAN

2018-2023

Placement & Career guidance Department

e Dedicated team

o State of the art infrastructure (Video conferencing, interview & conference rooms)
e Video recording of mock up interviews of students and feedback

Industry MOUs

e Data base of various potential industries/companies
e MOU s and relationship management

e Industry experts as resource persons

Training & Development
e Awareness programmes
e Value added programmes (soft skills & domain expertise)

Internships, Placement process & Success stories
¢ Internships planning and execution

e Placement process coordination

e Success stories celebration- Brand building




L. EXTRA-CURRICULAR AND | SIRMVIT
CO-CURRICULAR ACTIVITIES | sratesicpian

2018-2023

Long Term Goal : To become a preferred destination for students to excel in

Co-curricular and Extra- Curricular activities.

Short Term Goal : To achieve holistic development of students by establishing

facilities and measures for sports, cultural activities etc.,

STRATEGIC PLAN- ACTION POINTS

State of the
art
infrastructure

Extra
Curricular
activities
Credit
transfer-

Rewards
&Recognitions

Coaching &,
Training &
competition
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L. EXTRA-CURRICULAR AND
CO-CURRICULAR ACTIVITIES

SIRMVIT

STRATEGIC PLAN
2018-2023

State of the art infrastructure
e Establish state of the art infrastructure ( indoor/outdoor)

e Formation of hobby clubs

Coaching, training & competitions

o Dedicated coaches /trainers recruitment

e Regular training /coaching classes

e Participation in tournaments/competitions

e Hosting competitions/ tournaments

Credit transfer, Rewards & Recognition
e Admission priority for state/national achievers
e Academic credits transfer

¢ Attendance compensation

e Reward & Recognise achievers




SIRMVIT

M.ALUMNI NETWORK

STRATEGIC PLAN
2018-2023

Long Term Goal : To Build a Strong Network of Alumni Professionals in Corpo-
rate and Alumni Entrepreneurs in India and abroad for facilitating Higher Edu-
cation, Placements and Endowments.

Short Term Goals:

o To Strengthen the Alumni Association and make alumni as office bearers of
Alumni Association.

o Toinvolve Alumni for designing Curriculum, value based courses, Confer-
ences, Internship and Placement.

Relationships
& Leveraging

A|UI:TII’1.I Endowment
Association

%

Alumni

Association
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SIRMVIT

M.ALUMNI NETWORK

STRATEGIC PLAN
2018-2023

Alumni Association
e Establish alumni registered association with office bearers
e Data base updation and interactive alumni website

o Establish global chapters and networking

Relationships & Leveraging

e Regular interactions /invitations

e Recognise successful alumni

e Leverage for guest lecturers/internships/placements

e Academic advisors/ Board of governors

Endowments
e Explore donations/ endowment partnering

e Brand ambassadors

e Sponsorships/scholarships
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SIRMVIT

N. EXTENTION ACTIVITIES STRATEGIC PLAN

2018-2023

Long Term Goal: To increase the quality of life of the local public by education,

guidance to employment and entrepreneurial opportunities.

Short Term Goals :

« To provide basic computer literacy to the underprivileged children in the

neighbourhood.

« To offer vocational education to youngsters with high school qualification liv-

ing in close proximity to college
« To offer support to the Children of nearby schools for their curricular activi-

ties

STRATEGIC PLAN- ACTION POINTS

Budget &
Resoruces

Health & Social
Hygiene Service &
support Extension

Vocational
Training




N. EXTENTION ACTIVITIES

SIRMVIT

STRATEGIC PLAN
2018-2023

Village adoption & Rural Projects
o Identify nearby villages for adoption
e Study rural projects and challenges

e Explore & provide support to the execution of projects

Vocational training
o Identify the job oriented courses as per local needs
e Provide vocational training at the institute

e Educational tuitions/ support to village students

Health and hygiene support
e Conducting health awareness camps
e Providing free medicines to the needy

e Psychological and psychiatric support
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SIRMVIT
O. GLOBAL INITIATIVES STRATEGIC PLAN

2018-2023

Long Term Goal : To become a International Centre for learning Technology and

Management.

Short Term Goals:

« To initiate MOUs with foreign Universities for Faculty Exchange Programmes and

student Exchange Programme.

« To attract foreign Students to Engineering Courses

STRATEGIC PLAN- ACTION POINTS

New
campuses

Global
Iniatives
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O. GLOBAL INITIATIVES

SIRMVIT

STRATEGIC PLAN
2018-2023

New Campuses / Courses
e Explore establishing new campuses in developing countries
e MoUs with the governments of developing countries

e Twinning programmes with leading universities of developed countries

Foreign Students
e Attracting foreign students

e Twinning programmes with foreign students

MOUs with Foreign Governments/ Institutions
o Identify foreign higher level learning institutions
e MOUs with potential partner institutions

e MOUs with governments for education & projects




SIRMVIT

P.AUTONOMOUS STATUS

STRATEGIC PLAN
2018-2023

Long Term Goal : To obtain Autonomous Status within 3 Years

Short Term Goals:

1. NAAC accreditation with a minimum of “ A” Grade

2. To get NBA accreditation of more than 50% of the Courses

STRATEGIC ACTION

High level of
Motivation and
Involvement of
facultyin the
promotion of
Innovative reforms Deployment of
Attractive financial resources by
Infrastructure facility the Management for
achieving higher goals

Achiovements across Autonomous Qualtyin Minaging
all Departments Status Institution at all levels
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Q. UNIVERSITY STATUS SIRMVIT

STRATEGIC PLAN
2018-2023

Long Term Goal : To attain University Status by means of achieving excellence in all key ar-

eas such as Teaching & Learning, Infrastructure, Research & Development, , Centres of Excel-
lence, Consultancy, Training & Development etc.

Short Term Goals:

1 To reach the International standards in Administration and Financial Management by ob-
taining certifications and accreditations.
2. To become a International hub for Technological Learning and Development by propel-

ling Innovation, Creativity and Academic Flexibility.

STRATEGIC PLAN- ACTION POINTS

Statutory
bodies & pre-
assessment

Accrediation &
certifications

Vision &
Budget
allocation

Statutory
inspections
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SIRMVIT SIRMVIT
ORGANISATION STRURCTURE | STRATEGIC PLAN

2018-2023

BOARD OF TRUSTEES

e

DIRECTOR

PRINCIPAL




SIRMVIT SIRMVIT
ORGANISATION STRUCTURE

STRATEGIC PLAN
2018-2023
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Basic Sciences SIRMVIT

DEPARTMENT OF

CHEMISTRY STRATEGIC PLAN

2018-2023

VISION

To impart quality education to students with basic knowledge of fundamentals and strong founda-

tion in science to mould them into competent professionals.

MISSION

e To provide information to students that builds within them, a strong foundation in the basic

principles of science for Technologies to develop problem solving abilities and analytical skills.

To impart quality education to the students to meet the needs of society with ethics.

LONG TERM GOALS

« Publishing text book in Engineering Chemistry
o Enhancement of R&D Center of Excellence
o All the faculty acquiring PhDs

o Conduction of National level one week FDP/SDP on “ Innovation, IPR and Job Opportunities
in Science, Engineering and Technology”

« Publishing research articles in reputed Journals with high Clarivate analytics impact factors.
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Basic Sciences SIRMVIT
DEPARTMENT OF MATHEMATICS

STRATEGIC PLAN
2018-2023

VISION
To achieve academic excellence in Mathematics thus enabling students to have

enhanced opportunities in the field of Mathematics and Engineering.

MISSION

To provide the students with a strong Mathematical foundation which meets the

requirement in the field of industry, research and higher education.

LONG TERM GOALS
« Provide software to conduct Matlab workshop to the faculty members.
« Set up Mathematics Department as R&D centre.
« Staff Involvment in interdisciplinary projects.
« To make every faculty attain Ph.D through research centre facility .

« To organize International /National conference periodically .
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Basic Sciences SIRMVIT

DEPARTMENT OF

PHYSICS STRATEGIC PLAN

2018-2023

VISION

To become a centre of excellence through quality education and research.

MISSION

« To provide high quality technical education through effective curriculum
and innovative teaching.

« To stimulate in students a spirit of inquiry and desire to gain knowledge and
skills to meet the changing needs that can enrich their lives.

« To provide state-of-the-art learning facilities for students and faculties to

investigate, apply and transfer their knowledge.

LONG TERM GOALS

« To develop Center of Excellence in renewable energy/crystallography/
Computational Neuroscience

« To offer elective courses for BE higher Semester Students.
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SIRMVIT

DEPARTMENT OF

BIO TECHNOLOGY STRATEGIC PLAN
2018-2023

Vision

To promote quality education, research & Innovation for enabling sustainable growth and

development in Bio-technology

Mission

« To enable skill building through innovative and creative pedagogy

« To foster and promote research activity for sustained academic excellence.

« To promote holistic development through co-curricular and extra curricular
Activities.

« To enrich research in BT through active involvement in collaborative research,
training and consultancies with reputed industries/R&D institutes.

« To evolve as vibrant center of excellence in niche areas of Bio— technology.

Long Term Goals

To set up Incubation centers

To establish Center of Excellence

To Collaborate with foreign Universities.
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DEPARTMENT OF
CIVIL ENGINEERING

SIRMVIT

STRATEGIC PLAN
2018-2023

VISION

To create competent, disciplined quality engineers and administrators of global

standards in civil engineering with capability of accepting new challenges.

MISSION

« To impart quality education in civil engineering to raise satisfaction level of all stake

holders.

« To serve society and the nation by providing professional civil engineering leadership to

find solution to community, regional and global problems and also accept new challeng-

es in rapidly changing technology.

« To create trained competent professional who can develop civil engineering systems and

contribute towards developmental activities .

Long Term Plans:

o To establish Research & Development Centre and encourage students to involve in Re-

search works extensively.

« To increase student intake in Undergraduate programme.

o To start Postgraduate programmes in courses related to Civil Engineering.

« To obtain funding & Research Projects for students and faculties from various

establishments.

To encourage more and all faculties to register for Doctorate Programmes.
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DEPARTMENT OF COMUPUTER SIRMVIT

SCIENCE AND ENGINEERING
STRATEGIC PLAN

2018-2023

VISION
To create a center for imparting quality technical education and conducting research to
meet the current and future challenges in the domain of computer science and engineer-

ing.

MISSION

« The computer science and engineering department strives for excellence in teach-
ing, applying, promoting and imparting knowledge through comprehensive aca-
demic programs.

« Train students to effectively apply the knowledge to solve real-world problems,
thus enhance their potential for life-long high-quality career and give them a
competitive advantage in the ever-changing and fast paced computing world.

« Prepare students to demonstrate a sense of societal and ethical responsibilities
in their professional endeavors.

« Creating amongst students and faculty a collaborative environment open to the
free exchange of ideas, where research, creativity, innovation and entrepreneur-

ship can flourish.

LONG TERM GOALS

o To have 90% of faculties with Ph.D.
o To start PG courses.

e Introduce value added courses.
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DEPARTMENT OF
ELECTRICAL & ELECTRONICS
ENGINEERING

SIRMVIT

STRATEGIC PLAN
2018-2023

Vision

To be a pioneer in impartingquality technical education of high standards to produce skilled

manpower with trained intelligence and emotional balance.

Mission

To nurture an integrated growth of talented youngsters and enrich their knowledge in

modern branches of electrical sciences and develop them in to competent technocrafts

and disciplined humans benificial to global society.

Long Term Goals

Applying to AICTE to start Post Graduation Course

(Power Electronics/Power Systems/Electrical Machines)

Setup SCADA lab as a centre of excellence
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To set up an incubation centre for budding entrepreneurs

Making department as a research hub for a specific field of electrical engineering



DEPARTMENT OF SIRMVIT

ELECTRONICS AND

COMMUNICATION ENGINEERING | > o o PEAN

2018-2023

VISION

To yield qualified and well trained students in the field of electronics and communica-
tion engineering to light needs of the society and shape them into competent engineers

thorough with core knowledge to provide innovative services.

MISSION
« To provide the need based technical education and encouraging research and devel-
opment through industry interaction.
« To impart quality and value based education to raise satisfaction of all stake holders

and society.

LONG TERM GOALS

« Excellence in Education.

« To establish an Incubation Centre with the help of Reputed Research Organization.

« To Achieve Autonomous Status.
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DEPARTMENT OF INFORMATION SIRMVIT

SCIENCE AND ENGINEERING
STRATEGIC PLAN

2018-2023

VISION

To be a centre of excellence in the discipline of computing.

MISSION
To create technical manpower for meeting the current and future demands of IT in-

dustry.

We create and disseminate knowledge research and education in the theory and
application of computing to better the state and nation and to equip our students

to succeed and contribute to society.
LONG TERM GOALS

Research Journal: The department is proposing the first edition of a research jour-
na which is based on the research based projects that the students have undertak-
en during the summer between the Second and Third Year. To strengthen R & D ac-
tivities.

To sign MOU between top IT Industries.

To achieve Centre of excellence status.

Collaborate with foreign Universities.

To start new Course - M.Tech in Cyber forensics
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SIRMVIT

DEPARTMENT OF

MECHANICAL ENGINEERING STRATEGIC PLAN
2018-2023

VISION
To become a leading learning centre in Mechanical Engineering by providing students the neces-
sary knowledge and professional skills for innovations, research and development, and capability
for serving industry and research establishment with a strong concern for societal needs and envi-

ronment.
MISSION
« Provide students the knowledge that build within them, a strong foundation in the basic princi-
ples of Mechanical Engineering, problem solving abilities, analytical skills, soft skills, and

communication skills for their overall development.

« Develop talented and committed human resource with an aptitude for creativity, team-spirit,

Entrepreneurship abilities, for lifelong growth in their professional careers.

« Impact quality education to students to meet the needs of profession and society, and to pro-

mote high standards of professional ethics, transparency and accountability.
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SIRMVIT

DEPARTMENT OF

MECHANICAL ENGINEERING STRATEGIC PLAN
2018-2023

LONG TERM GOALS

1. To enhance research and training activities in the department.

2. To establish the adequate infrastructure to undertake sponsored and funded projects in

the areas of Mechanical Engineering & related areas

3. To strengthen Industry-Institute interaction and maintain long term relationship with in-
dustries through MOU’s

4. To add post graduate courses in the areas of Material Science and Mechatronics

5. To get Autonomous status by 2020




DEPARTMENT OF SIRMVIT
TELECOMMUNICATION
ENGINEERING

STRATEGIC PLAN
2018-2023

Vision
To impart quality education to students with sound knowledge of fundamentals
and mould them into competent Engineers to meet the needs of Engineering profession.
Mission

« To equip future professional with techniques and knowledge to handle technical
Challenges in the engineering domain.

« To build outstanding professionals with high ethical standards and immense social re-
sponsibility to face global competition.

Long Term Goals.

« Offer PG program with foreign collaboration in the area of ‘Telecommunication Engi-
neering’.

o Conduct of National and International Conference.

« Staff rooms and Class room shall be equipped with computer internet access for every
computer, Installation of additional software, interface modules will lead to improved
teaching-learning process.

« Establish of a research and development centre.

« Modernize all laboratories and keep them up to date considering the latest require-
ments.

« To establish R & D centre to develop innovative technologies to reach to goals.

« To conduct seminars, workshops, conferences and faculty development programme in
collaboration with technical bodies at national as well as international level.

« To encourage faculty members to get involved in research programmes leading to
59

award of Doctorial Degree.




DEPARTMENT OF SIRMVIT

TELECOMMUNICATION

ENGINEERING STRATEGIC PLAN

2018-2023

« To create better entrepreneurs in the IT Sector.

« Empower students with life-long career decision-making skills.

« Serve the community by providing access to our campus wide activities & career re-
sources.

« Continual link between students, alumni and the employment community.

« To be known as one of the top ranking institutes at the national level.

« To form alumni association to establish contact with 100% of them & to ensure their To

form alumni association to establish contact with 100% of them & to ensure their maximum

presence in every alumni meet.




SIRMVIT

DEPARTMENT OF

MANAGEMENT STUDIES STRATEGIC PLAN
2018-2023

VISION
To become a preferred destination for quality Management Education by developing
Business leaders.

MISSION
« To Provide High Quality Management Education through innovative teaching and learn-

ing Practices.

« To transfer the knowledge of current Industry practices gained by means of Industry
Institute-Interaction, Management Development Programmes and Research and
Consultancies.

« To foster the work culture that reflects the Industry trends and practices.

« To develop an effective and socially responsible managers by imbibing the concern for

society.

LONG TERM GOALS OF MBA DEPARTMENT

« To enhance the Brand Image of MBA course offered by Sir. MVIT as a preferred destina-
tion for Management Education.

« To integrate MBA Program with Current Industry requirements and thereby achieving
full placements .

« To strengthen the research center for Management with research funding and research
paper publication.

« To enrich the faculty towards making the Department a Center of Excellence and thus

attracting corporate executives for training and consultancy.
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DEPARTMENT OF SIRMVIT

COMPUTER APPLICATIONS
STRATEGIC PLAN

2018-2023

VISION

To develop professionals having good knowledge skills and attitude to be competent enough

in the global environment, to serve the society and IT industry.

MISSION
« To establish an environment for education and skill development on par with global en-

vironment.
« Providing state-of-art facilities, to achieve high quality in computer applications.

« To inculcate social and ethical responsibilities among the students to serve society and

industry.

Long Term Goals

« Setting up centre of excellence in software and application development.
« Strengthening the alumni relationship.
« To have MOU with universities abroad.

« Strengthening the R&D activities.

« Obtaining research projects.
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