SRI KRISHNADEVARAYA EDUCATIONAL TRUST

SIR M. VISVESVARAYA INSTITUTE OF TECHNOLOGY

Krishnadevarayanagar, Hunasamaranahalli, International Air Port Road, Bangalore-562 157.
(Affiliated to Visvesvaraya Technological University, Recognised by AICTE & Accredited by
National Board of Accreditation, New Delhi. An ISO 9001 : 2008 Certified Institution) Rh:mund
Ph. : 080-2846 7248, 2847 7024/25/26 Fax : 080-2846 7081 . i
E-mail : principal@sirmvit.edu; sirmvitbgl@gmail.com, Web : www.sirmvit.edu

11000589867

Participatory Management in the Institutional Governance

Sir M.Visvesvaraya Institute of Technology (Sir MVIT) is governed by a group of trustees of Sri
Krishnadevaraya Educational Trust (Sri KET). Institute has a well-designed organization structure to
smoothly manage its governance and clearly delineate the roles and responsibilities of its leaders. The
Governing Council (GC) is the key governing body of the institute. The Governing Council frames the
vision, and mission statements of the Institute, participates and guides in developing strategic plans. The
Board of Trustees has nominated the Academic Chairman to monitor the academic system of the whole
institution. The Principal is the academic and administrative head of the Institution and is responsible for
the implementation of the Vision and Mission envisaged by the stakeholders duly approved by the

Governing Council.

Sir MVIT supports participative management at all levels. HoDs conduct staff meetings and discuss
department and institution related matters. The proposal and suggestions given by the staff will be
discussed in the HoDs meeting held with the Principal. The Principal decides for the topics that come

under his purview and the Principal submits the remaining ones to the management for approval.

As a matter of decentralization and encouragement of faculty and students to participate in decision
making, the institute encourages faculty and students to actively engage in various committees formed.
All Committees are encouraged to plan for their respective activities. Faculty and student coordinators

are encouraged to express their ideas, plans and suggestions to arrive at necessary decision.
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