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SIR M VISVESVARYA INSTITUTE OF TECHNOLOGY 

INSTITUTE'S INNOVATION COUNCIL(IIC) 

1. EVENT TITLE: "How to Plan for Start-up and Legal & Ethical Steps" 

2. START DATE: 23.04.2022 

3. END DATE: 23.04.2022 

4. SELECT EVENT THEME: R & D and Innovation 

5. URL of the Event: https://meet.google.com/afj-ywjt-zgs 

6. SELECT QUARTER: Quarter IV 

7. Brochure: Yes 

8. Description (Total no of words:50) 
A webinar on ·'How to plan for Start-up and Legal & Ethical Steps·• was held on 

23.04.2022. There were 147 registered participants including both faculties and 

students. 

Speaker for this webinar 1s Mr. NAGACHETAN, Founder of NAVANC. 

BENGALURU. 

Nagachetan spoke about how to plan and create start-up, right from selecting the 

board of directors, funding agencies, methods of funding and how to be successful. 

He enlightens us about how to start an enterprise, how to start with "why", the 

importance of the customer, and product-to-market fit. Also discussed regarding 

problem definition, think of stakeholders for the problem, present solutions to the 

problem, start with basic MVP (Minimum Viable Product) and lastly funding. The 

session also had an interactive question and answer session. 
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Promotion in social media: Links to FB, INSTA, Twitter, 

Linkedin: 

Academic Year: 2021 -22 

Quarter: IV 

Program Theme: R&D and Innovation 

Duration of the activity (In minutes): 90 min 

Start date: 23.04.2022 

End date: 23.04.2022 

Number of student participants: 68 

Number of faculty participants: 25 

Number of external participants if any: 10 

Expenditure of amount if any: Nil 

Mode of session delivery: on line 

Video (URL of the youtube): https://youtu.be/L YKqfbo8CKo 

Objective (3 lines): 

The main objective of this program is to educate the students and the faculty about planning 

for start-ups, and how to plan and create start-ups. The webinar also focused on the barriers 

faced, how to overcome the barriers, benefits for students, the role of academicians in 

nurturing the students to be successful founders of start-ups. 

Benefits in terms of learning/skills/knowledge obtained 

The students were instilled with the confidence to become a founder of a start-up by knowing 

the key characteristics like problem definition, the importance of customers, product into 

market, legal issues, solutions etc. 
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Whv Create an Enterprise? 

• "I Too Had a Dream· 

• Verghese Kurian - 100 enterprisl!s I Cooperative Businesses, 
Educational Institutions I NGOs I Regulatory Bodies 

• Jeff Sezos I Amazon from a Garase I Owns normal Ford Car 

• Elon Musk I Dream Big Achieve Big I Oust vaur Failure 

• Anand Mahindra / Seek Future Start Working In Small 

• Enterprise = Free WIii Under Self Supervision and Vfglfance 
Fr11m~ork 
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How to Start an Enterprise? 

• How mrts w,rh "Why"? 

• Customer ,s lhe Kev I Customer Centrlc,ty 

• Co..,~r.>rlvn J Mary P,Hker Fol/111 I AMlJl 

• NJvl & ~1/phrt I S.Jchln 8.:tm ;JI 

• What is the Problem that we are solving I 

• Add V.lu• to .tn f>;btine SolurK)n 

• Compl•rtly Vlreln and Cr•.aru n•w iolurton 

• Product to M•titt Flt 

• Sallble ti !OX 

10:58 AM How to Pion for Start-up""" Logal 6. Ethl ... 

Problem Definition 

• Defi~ rh~ Problem 

• Think of Stalceholders for the Problem 

• Present Solutions 10 the Problem 

• Pivot I Iterate 

• Techno/ollY is later - start with basic Minimum Viable Product {MVP) BOotPlrts 

• FundinB is tater - start with customers 
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